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Itôs One of Those Days

And Your Latest Job is toé

·Change the morale around here

·Get everyone on the same page

·We need attitude training

·How about some sensitivity training

·Throw in some anti-harassment

·And while youôre at it train some of that 

Diversity Stuff, too!



The Answer

·A Magic Wandé



Facts for Focus

·U.S businesses spend between $200-$300 

million annually

·Typically linked to anti-harassment and EEO 

training

·You canôt ñtrain awayò stereotypes in two 

hours

·75% of companies have not defined diversity 

and 



Changing Demographics

·Caucasian percentage of the U.S. population

À1970: 83%

À2002: 69%

À2050: 53% 

·Foreign-born workers are now 13 percent of the U.S. 
workforce

·The Hispanic, black, American Indian, and Asian 
populations will increase at a much faster pace than 
the Caucasian group

Source:  American Society of Training & Development website astd.org



Diversity Definedé Today

·At your tables define diversity

ÀYou have 2 minutes



Diversity Statement Example

·Diversity means embracing differences 

and variety including age, ethnicity, 

education, sexual orientation, work style, 

race, gender, and more.  When diversity is 

a part of a companyôs culture everyone 

benefits ïcustomers, supplies, and 

employees.

Verizon Diversity Statement



Predicting Diversity Success

1. CEO Commitment

2. Human Capital

3. Corporate and Organizational 

Communications

4. Supplier Diversity



Typical Training Plan

1. Needs Analysis

2. Objectives Development

3. Instructional Design

4. Delivery

5. Measure Results



First Things First

·Needs Analysis

ÀFocus on what you need to impact most

ÀDetermine what you will call ñsuccessò

ÀBenchmark the beginning measurables

ÀDevelop objectives and class curriculum 

around ñsuccessò



Designing the Training

Class Objectives

·Success Alignment

ÀAre your measurables part of the program

ÀIf not, add them!

·Content

ÀOutside consultant

ÀPrepackaged program

ÀCreate your own

ÀClass activities (level of engagement)

·Always customize for your organization!!!



Instructional Design

·Get Executive Support

ÀRequest them to participate

·Dedicate Time

ÀResearch, development, training, and measuring results

·Focus on the Topic ïDiversity

ÀDonôt let others dilute the message

ÀExplain why diversity training is being offered

·Have the Right Person train others



Prepare Yourself 
Before the Training

·As the trainer recognize there will be 

adversity, plan for it!

ÀAcknowledge that tensions and differences of 

opinions/cultures do exist

ÀHow you react will predict success or failure

·Explore your diversity challenges



Delivery
Create and Sustain the Right Environment

·Set and Establish Ground Rules

ÀFor this training setting, future meetings, and organizational 

interactions

·Promote Open Communication

ÀCritical to the level of success 

ÀDetermines perceived level of safety , commitment , and 

openness to discuss culture differences and similarities 

ÀSpeak the Truth


